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ADDENDUM #2 
WINTER WONDERLAND & ICE SKATING EXPERIENCE 

CONYERS, GEORGIA 
 

June 22, 2026 
 

1. Below are answers (and responses in red) to questions received to date: 
 
Ice Rink Operations & Maintenance 

a) The RFP references ice-making, refrigeration systems, daily 
maintenance, and resurfacing. Is the selected contractor expected to 
provide all ice-making and refrigeration equipment, or does the City 
provide any portion of the rink infrastructure? 
The selected contractor is expected to provide all equipment, 
materials, infrastructure, and services necessary for the installation, 
operation, maintenance, and removal of the ice rink, including any ice-
making, refrigeration, chilling, resurfacing, and related systems 
required by the proposed solution. 
 

b) Please clarify the City's expectations regarding daily rink 
maintenance, cleaning, resurfacing, and operational oversight 
throughout the season. 
The City expects the selected contractor to provide all daily 
operational oversight necessary to ensure the safe, clean, and 
successful operation of the ice rink throughout the season. This 
includes, at a minimum, routine maintenance, cleaning, ice surface 
care and resurfacing (as applicable to the proposed rink system), 
equipment maintenance, staffing, safety monitoring, crowd 
management, and compliance with all applicable regulations and 
industry standards. 
 

c) Are there any minimum size requirements or preferred dimensions for 
the ice-skating rink? 
The City has not established a minimum size requirement or preferred 
dimensions for the ice-skating rink. Proposers are encouraged to 
recommend a rink size that is appropriate for the proposed site, 
anticipated attendance, operational efficiency, safety considerations, 
and overall visitor experience. 
 

d) Are synthetic ice systems acceptable, or is a refrigerated ice rink 
required? 
The City's preference is for a refrigerated ice rink that provides a 
traditional ice-skating experience. However, the City may consider 
alternative solutions if the proposer can demonstrate comparable 
performance, user experience, safety, and operational benefits. 
 

e) What Georgia-specific safety codes govern temporary ice skating 
attractions and amusement-style structures, and does the Georgia 
Department of Labor's amusement ride safety program apply here? 
The selected contractor will be responsible for identifying and 
complying with all applicable federal, state, and local laws, 
regulations, codes, permits, and safety requirements governing the 
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installation and operation of the ice rink and any associated temporary 
structures. 
 

Removal & Site Restoration 
f) At the conclusion of the event, is the contractor responsible for 

complete removal of the ice rink, equipment, and related 
infrastructure, or are there any elements that will remain the 
responsibility of the City? 
At the conclusion of the event term, the selected contractor will be 
responsible for the complete removal of the ice rink, associated 
equipment, temporary structures, signage, fencing, and any other 
infrastructure installed as part of the project, unless otherwise agreed 
to in writing by the City. The contractor will also be responsible for site 
restoration in accordance with the requirements outlined in the 
solicitation and contract documents. 
 

g) Please clarify the City's expectations regarding site restoration and 
the standard by which restoration will be evaluated. 
The City expects all project areas to be restored to a condition that is 
equal to or better than the documented pre-installation condition, 
accounting for normal wear and existing site conditions. Restoration 
may include, but is not limited to, repair or replacement of turf, 
landscaping, irrigation systems, pavement, sidewalks, utilities, 
signage, and other affected site features. 
 
Site restoration will be evaluated based on pre-installation 
documentation, visual inspection, functionality of affected 
infrastructure, and compliance with applicable City standards and 
specifications. The selected contractor will be responsible for 
correcting any damage resulting from its activities and for ensuring the 
site is left in a safe, clean, and operational condition upon project 
completion. 
 

h) Will pre-event site conditions be documented through photographs 
and/or written reports prior to installation? 
Yes. Prior to any installation activities, the City and/or the selected 
contractor will coordinate to document existing site conditions through 
photographs and, if deemed necessary, written observations. This 
documentation will serve as a baseline record of site conditions and 
may be used to verify that the site is returned to its original condition 
following project completion.  
 

ADA Compliance 
i) Are there specific ADA accessibility requirements, standards, or 

accommodations the City would like incorporated beyond standard 
ADA compliance? 
The City expects all programs, facilities, services, and 
communications associated with this project to comply with applicable 
federal, state, and local accessibility requirements, including the 
Americans with Disabilities Act (ADA). At this time, the City is not 
identifying any accessibility requirements beyond standard ADA 
compliance.  
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Branding, Marketing & Promotion 

j) Can the City provide branding, marketing, sponsorship, and signage 
guidelines for use in proposal development and event promotion? 
Yes.   

 
k) What marketing efforts will the City undertake directly? Will the City 

provide any marketing support, sponsorship assistance, or 
promotional resources?  
The City anticipates partnering with the selected contractor on 
marketing and promotional efforts; however, the specific level of 
support will be determined based on the proposed program and 
available City resources. Potential support may include promotion 
through City communication channels (e.g., website, social media, 
newsletters, and community outreach platforms), coordination with 
local stakeholders, and assistance in identifying sponsorship 
opportunities. Proposers should clearly outline any marketing, 
sponsorship, or promotional support they would require from the City, 
as well as any marketing activities they propose to undertake 
independently. 
 

l) Does the City anticipate a minimum marketing investment from the 
selected contractor? 
The City does not anticipate requiring a minimum marketing 
investment from the selected contractor. However, proposers should 
include in their submissions any recommended marketing and 
promotional strategies, along with the associated resources and 
investment levels they believe are necessary to successfully achieve 
the City's objectives.  
 

Audio, Visual & Entertainment 
m) Will the City provide any existing audio, visual, lighting, stage, or 

event infrastructure for programming, or should all equipment be 
included within the contractor's proposal? 
Contractor shall include all equipment in the proposal.  The existing 
stage may be utilized by the contractor for use during the event 
season. 
 

n) Will live entertainment and performances be permitted? 
Yes. The City is open to live entertainment, performances, and similar 
programming that enhances the overall visitor experience and 
complements the seasonal nature of the event. Any proposed 
entertainment activities must be appropriate for a family-friendly public 
environment and comply with all applicable laws, permit requirements, 
safety regulations, noise ordinances, and site restrictions. 
 
Proposers should clearly describe any planned entertainment, 
performances, or special programming as part of their proposal, 
including any associated staging, sound, lighting, security, or 
operational requirements. The City reserves the right to review and 
approve all entertainment programming and related activities. 
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o) Are there any noise restrictions, sound limitations, or operating-hour 
restrictions that should be considered during event planning? 
Proposers should assume that all event activities, including amplified 
sound, music, announcements, and entertainment, must comply with 
applicable City ordinances, permit requirements, and public safety 
regulations. The City expects event operations to be conducted in a 
manner that minimizes adverse impacts on surrounding businesses, 
residents, and public spaces. 
 
Proposers should identify any anticipated sound, lighting, 
entertainment, or extended operating-hour requirements in their 
proposals so that the City can evaluate operational impacts and 
feasibility. 

 
Utilities & Infrastructure 

p) Can the City provide details regarding available electrical capacity, 
water access, and any utility limitations at Celebration Park? 
Proposers shall verify utility availability, capacity, and compatibility 
with their proposed equipment as part of their due diligence. 
 
Electrical service (3-phase), water access, and other utilities are be 
available within or adjacent to the project area, but the City makes no 
guarantee that existing infrastructure will meet the specific 
requirements of any proposed rink system or related attractions. 
Proposers should clearly identify their anticipated utility demands, 
including electrical load requirements, water usage, temporary utility 
connections, backup power needs, and any infrastructure 
modifications necessary to support operations. 
 
The selected contractor will be responsible for coordinating utility 
requirements with the City and obtaining any necessary permits, 
approvals, or temporary service connections. 
 

q) Are utility maps available for review? 
No. 

 
r) Is Wi-Fi available onsite? 

Yes. 
 
s) Are there restrictions on generator use? 

The use of generators may be permitted; however, all generators 
must comply with applicable federal, state, and local regulations, 
including fire safety, environmental, noise, and air-quality 
requirements. Generators must be properly maintained, safely 
installed, adequately secured, and operated in a manner that does not 
create hazards or unreasonably impact adjacent park users, 
businesses, or residents. 
 
The City reserves the right to review and approve generator locations, 
fuel storage practices, noise mitigation measures, and operational 
plans as part of the event planning and permitting process. Proposers 
should identify any anticipated generator usage within their proposals. 
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t) Can we get access to DWG or PDF s builts of the site? 

The construction plans can be accessed at the link below: 
https://conyers.box.com/s/loilaapgo5e9g8fs9c89h2golrooiayr 

 
Food Vendors & Concessions 

u) Are food trucks and concession vendors permitted? 
Yes. Food trucks, concession vendors, and similar food and beverage 
operations may be permitted as part of the overall event experience, 
subject to City approval and compliance with all applicable permitting, 
licensing, health, safety, and operational requirements. 
 
Proposers should identify any planned food and beverage offerings, 
including the anticipated number and type of vendors, operational 
hours, utility requirements, waste management plans, and any site 
accommodations needed to support vendor operations. 
 
The City reserves the right to review and approve all concession 
activities and may impose reasonable requirements regarding vendor 
locations, traffic flow, public safety, cleanliness, and compatibility with 
the event and park operations. 
 

v) If permitted, are there limitations on the number of food vendors 
allowed onsite? 
The City has not established a specific limit on the number of food 
trucks, concession vendors, or food service operators that may be 
permitted onsite. The appropriate number of vendors will be 
determined based on factors such as site capacity, event layout, 
public safety considerations, anticipated attendance, utility availability, 
traffic circulation, and overall event operations. 
 

w) Are there specific licensing, permitting, or insurance requirements 
vendors must satisfy? 
Yes. All food vendors, concessionaires, subcontractors, and other 
event-related vendors will be required to obtain and maintain all 
licenses, permits, certifications, and approvals required by applicable 
federal, state, county, and local laws and regulations. This may 
include, but is not limited to, business licenses, health department 
permits, food service permits, fire safety approvals, and any other 
permits applicable to their operations. 
 
Vendors will also be required to maintain insurance coverage 
consistent with the requirements established by the City and/or the 
selected contractor, including any required general liability, workers' 
compensation, automobile liability, and other applicable coverage. 
The City may require certificates of insurance and endorsements 
naming the City as an additional insured, as appropriate. 
 
The selected contractor will be responsible for ensuring that all 
vendors operating as part of the event comply with applicable 
licensing, permitting, insurance, and operational requirements. 
 

https://conyers.box.com/s/loilaapgo5e9g8fs9c89h2golrooiayr
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Site Capacity & Operations 
x) What is the maximum occupancy permitted for Celebration Park 

during special events? 
The City has not established a single maximum occupancy figure for 
all special events at Celebration Park. Permitted attendance levels 
may vary based on the event layout, use of temporary structures, 
emergency access requirements, crowd management plans, fire and 
life-safety considerations, and other site-specific factors. 
 
The selected contractor will be expected to develop and implement an 
event site plan that accommodates anticipated attendance while 
maintaining compliance with applicable fire codes, public safety 
requirements, accessibility standards, and emergency response 
considerations. Final occupancy levels and site capacities will be 
subject to review and approval by the City and any applicable 
regulatory authorities. 
 
Proposers should identify their anticipated attendance projections and 
any crowd management measures that will be implemented to ensure 
safe and efficient event operations. 
 

y) What on-site emergency management protocols; medical personnel, 
AED placement, crowd management plans; do Georgia municipalities 
typically require for a seasonal attraction drawing thousands of 
visitors? 
The selected contractor will be responsible for developing and 
implementing an event safety and emergency management plan 
appropriate for the size, scope, and attendance levels of the 
attraction. The plan should address crowd management, emergency 
response procedures, incident reporting, evacuation protocols, 
communication procedures, weather-related contingencies, and 
coordination with public safety agencies. 

 
z) Has a formal event capacity been established by the Fire Marshal? 

See question and response x. above.  
 
aa) Are there minimum required operating days and hours? 

The City has not established minimum operating days or specific 
operating hours for the attraction. Proposers should recommend an 
operating schedule that maximizes public access, attendance, 
revenue potential, and overall visitor experience while remaining 
operationally feasible and cost-effective. 

 
bb) Is operation anticipated during major holidays, including: 

a. Thanksgiving Weekend, Yes 
b. Christmas Eve, Contractor Option 
c. Christmas Day, No 
d. New Year's Eve, Yes 
e. New Year's Day, Contractor Option 
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Site Access & Logistics 
cc) What vehicle access will be available during installation and removal 

activities? 
Refer to the construction plans.   
 
The City will provide reasonable access to the site for installation, 
operation, maintenance, and removal activities. Specific vehicle 
access routes, staging areas, delivery schedules, and load-in/load-out 
procedures will be coordinated with the selected contractor to 
minimize impacts on park operations, adjacent facilities, public 
access, and traffic circulation. 
 
Proposers should identify any anticipated requirements for heavy 
equipment, oversized vehicles, crane operations, delivery trucks, 
temporary staging areas, or other special access needs as part of 
their proposal. 
 

dd) Are there restrictions regarding loading and unloading operations? 
Loading and unloading operations will be permitted as necessary to 
support installation, operation, maintenance, and removal activities; 
however, all such activities must be conducted in a safe and orderly 
manner and coordinated with the City. 
 
The City may establish reasonable restrictions regarding loading and 
unloading locations, vehicle routes, hours of operation, staging areas, 
traffic control measures, and protection of park infrastructure to 
minimize disruptions to park users, adjacent facilities, and surrounding 
traffic. 

 
ee) Are designated contractor parking areas available? 

There is a city owned parking lot across the street from the pavilion off 
Main Street that the contractor may use for parking. 

 
ff) Is additional storage available beyond the fenced utility area? 

No.  
 
gg) Can temporary storage containers or trailers be placed onsite during 

the event season? 
Temporary storage containers, trailers, equipment enclosures, and 
similar support structures may be permitted onsite during the event 
season, subject to City review and approval. Any such structures must 
be appropriately located, maintained in a safe and secure condition, 
and compatible with the overall appearance and operation of the 
event and park facilities. 

 
Event Staffing & Security 

hh) Will City personnel be available during event operations? 
City personnel may be available to coordinate with the selected 
contractor during normal business operating hours. However, the City 
does not anticipate providing routine operational staffing for the day-
to-day management of the attraction. 
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ii) What role will local law enforcement play during event operations? 
Any dedicated police presence, traffic control, security support, or 
special-duty officers required for the event will be the responsibility of 
the contractor and subject to coordination and approval by the City.. 
 

jj) Will off-duty police officers be required? 
The City has not predetermined whether off-duty police officers will be 
required. The need for off-duty officers will be evaluated based on the 
final event plan, anticipated attendance, operating hours, 
entertainment programming, traffic impacts, alcohol service (if 
applicable), and other public safety considerations. 
 
If the City determines that off-duty police officers or other dedicated 
public safety personnel are necessary, the selected contractor will be 
responsible for coordinating and funding those services. Proposers 
should account for the potential need for off-duty law enforcement 
support in their operational and security planning. 

 
kk) If police services are required, who is responsible for those costs? 

See responses above.  
 
ll) Will EMS personnel be required onsite, and if so, who bears the cost 

responsibility? 
See responses above.  

 
Ticketing 

mm) Does the City have a preferred ticketing platform or system? 
No. 

  
Installation & Construction 

nn) Are there restrictions on installation or construction hours? 
The City may establish reasonable restrictions on installation, 
construction, maintenance, and removal activities to minimize impacts 
on park operations, adjacent properties, businesses, residents, and 
public safety. 
 
At this time, the City has not established specific installation or 
construction hour restrictions; however, all work activities will be 
subject to City approval and must comply with applicable noise 
ordinances, safety requirements, and operational considerations. 
 
Proposers should identify any anticipated extended-hour, overnight, or 
time-sensitive installation and removal activities in their proposals. 
The City will work with the selected contractor to establish an 
approved schedule that balances project needs with park operations 
and community impacts. 
 

oo) What site access dates are guaranteed for installation and removal 
activities? 
This is covered in the RFP.  
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Safety & Emergency Planning 
pp) Does the City have an existing emergency management plan that 

must be incorporated into the event operations plan? 
No. 
 

qq) Which emergency response agencies should be included in planning 
and coordination meetings? 
The selected contractor will be responsible for identifying, 
coordinating with, and obtaining any approvals, permits, reviews, or 
support required from applicable emergency response, public safety, 
and regulatory agencies. 

 
rr) What weather conditions warrant temporary suspension or closure of 

event operations? 
The selected contractor will be responsible for developing and 
implementing weather-related operating procedures, including criteria 
for temporary suspension, evacuation, or closure of event operations. 
Proposers should identify the weather conditions and decision-making 
protocols they intend to use for addressing severe weather, lightning, 
high winds, heavy rain, ice accumulation, extreme temperatures, utility 
disruptions, or other conditions that may impact public safety or 
operational integrity. 
 
The City has not established specific weather thresholds for 
suspension or closure of operations. However, the contractor will be 
expected to follow applicable safety standards, manufacturer 
recommendations, industry best practices, and guidance from 
appropriate weather and emergency management authorities. 

 
ss) How does the City define Force Majeure events, and how would such 

events impact any performance penalties or liquidated damages 
provisions? 
Force Majeure events generally include acts or events beyond the 
reasonable control of either party that could not have been prevented 
through the exercise of due diligence. Such events may include, but 
are not limited to, natural disasters, severe weather events, floods, 
fires, epidemics, pandemics, acts of terrorism, war, civil disturbances, 
governmental actions, utility failures not caused by a party's 
negligence, labor strikes affecting third parties, and other similar 
unforeseen events. 

 
tt) What are the most common safety deficiencies cited during the city 

and county inspections for Conyers Ga, of seasonal outdoor 
attractions in the Southeast, and how can our proposal preemptively 
address them? 
The City does not maintain a list of recurring inspection deficiencies 
specific to seasonal outdoor attractions. 
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Contract & Compliance 
uu) Will proposers have an opportunity to negotiate final contract 

language following selection? 
Yes. 
 

vv) Are there any local, state, or industry-specific safety requirements 
applicable to temporary ice-skating attractions that proposers should 
incorporate into their operational plans? 
Proposers are responsible for identifying and complying with all 
applicable federal, state, and local laws, regulations, codes, permit 
requirements, and industry standards governing the installation, 
operation, maintenance, and removal of temporary ice-skating 
attractions and associated facilities. 

 
ww) What on-site emergency management protocols; medical 

personnel, AED placement, crowd management plans; do Georgia 
municipalities typically require for a seasonal attraction drawing 
thousands of visitors? 
See response y.  

 
Existing Vendor Relationships 

xx) Does the City currently maintain relationships with vendors or service 
providers that may be relevant to this project, such as refrigeration 
contractors, temporary fencing providers, generator rental companies, 
waste management providers, or similar event-support services? If 
not, are these contractual relationships critical to have locked in 
before a proposal is submitted? 
No.  
 

yy) Are there any preferred vendors, approved contractor lists, or existing 
service agreements that proposers should be aware of during 
proposal development? 
No. 

 
2. All bidders are kindly requested to acknowledge receipt of this Addendum as 

part of the Bid Proposal submission.   
 

      
     Brian A. Frix, P.E. 
     Chief Operating Officer 
     City of Conyers 
      
 


